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e BANDUY PON TRE DIRECTR OF CESTHAL INTRILIGENCE
SURJECTT  Isplementation of M 50

RLEGHENCES Memorandum deted 3 August 1949, subjeot as above,
from Chief, ICAPS, with Armatrong wroposals

le This office finds iteell in funiamentsl dissgreement witl the
gersre) prineiples underlying the speeifie recommendstions in ¥r.
Arpgtrong's proposals.

8. s Arsstyorg a8 assumed thal tue apsclilc organd-
gatisnal realignuents of Cis recomsended by the tulles raport
have been specifically approved by the KX amd directed i.n
HEG 50, MGG 50, howevar, approved only the Yoonoepi of cian
in the imlles report ps regerds osrtsin orgenipationsl matters,
and went on o state that “there may be other wethods of orw
ganization which will socowoiish the swne objootivea”.,

be M. Armstrong hes sssumed thet the NEUID's are ade-
quate instruments [or the purpose of defining Giste intelliipence
activitioe o relstions to thw JAC asgencless Un thig poind,
JHE 18 in direct opoosition, nerticularly with reforence to
HSCID £ and HBOTIUL 43, both ~f whdoh require extensive rovision
in order to clarify the role of CI4 in cerrying out it intelllie
genoe production responsibllities an these are vignalized in the
iulles report and in ¥SC 50, O7E's mpecifie objections o thie
HACID' 4n question are as follows:

1e they define National Intelligence as being
solely “integrated departmental intelligenoce®
and malee no mentlon of Clite position as the
intell{zence facility for the Ni0;

1i. they 35 not provide for an adequate ctates
sent of the CIA intelli;enne produstion
minsion

1§41, thay do not provide for adequete priovity of
departaental support o Cla.
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s Hr, irostrong's dafinition of mational intelligence,
together with nis coawept of how 1t ghould ve produwsed, 1s
noby in auwr oninlon, en eoourate intervretation swen of the
exinting dofinition, faulty as it is, sa oonteined in BOCIL (3.

2s In eonaldgration ~f paregresh 1 abowe, it is believed thots

#s Oli should not enter into pogotlistiong wilh the 140
agoreles on any pordion of the srmstron; proposals whileh pertaln
to internel 74 orgadsstional natiers.

be 014 ghivuld (leows 6 Clrst wlorily for 14C negotlation
and H3C actlon, revisions of nSUID #1 end HSCTD #9 on the sgenda
of tha Standing Comaittess ‘evisions of the NCiD's would oover
mogty if not ally, of the resaining guesticns oontained in the
Aragtyong roposalse

¢y In view of paragraphs 2 & and b sbove, the Armetrong 70w
pesals shoald be withdresn fros (4G conalderstlons

3. TRE is in the process of prepering meecmmendations to you on
fuplementation of BC 50 insofar ag intelligence production and the
resooneibilitien of thia office are affected, These will inelule
organisational regryendstiong,

4e Copias of an <HE proposed rovision te IOCIO £1 whieh hng been
roviewsd Ly the T Intalligence Production Board ere stieehed lercto
under TAB A,

S¢ A draft of a roposed revision to 3SCIL #3 1s in preperation,
gnd will be foywarded uson comyletion. Spooiflc covments on the Sour
irmatyong prodosals ars included under T B.

R dENR T 8 s

le Thet you advise She (40t

®e that the irustrong proposals snvissge certoin organive-

tional changes which may mot meterislize in the {inal CIA
reganzondation for Lmplementetion »f WG $03
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be that CIA firsly believes that 53CID #1 end NSCID 43
require vevision o mest Lhe objestives of N°C 50, end thet
the Arstrony woposals shonld be coneidered in the 13ght of
sagh NIC arproved reviaiong;

8e that for thase reaswng (1 2 and b above) aonsideree
tion by the .40 of the Arastrong proposals should be deferred
antil the [AC and KOG have complated setinn indiorted in ssgh
canes

de that you are slacing proposed rewisiona of N5CID £1
ard BECIL #3 on the ayenda of the Standing Comzitiee at an
eariy date.

<o hat you approve wie o ropoessd rewigion of NSGID A
elfter full 8ia coordination.

TIE L M TARKL PP
Aseistart Diveotor
hsports axd Bpbtinstos

ittanhmmntot

thi At Proposed revialon of 860D 41
YAl Bs Speoliic commnis on Armet¥ong worosals
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